2024 District 5 Council Meeting Packet
Elections and Business Meeting

May 17, 2024

Presiding Officer
Sujata Yellaepeddi
District Director

Call to Order/Welcome Sujata Yellaepeddi, District Director
Reading of the Mission of the District Volunteer

MISSION OF THE DISTRICT:
We build new clubs and support all clubs in achieving excellence.

DISTRICT 5 COUNCIL MEETING AGENDA

00 ~NNOo Ul b WN -

O

. Call to Attention

. Call to Order

. Reading of the Mission of the District

. Credentials Report

. Presentation of Meeting Rules

. Adoption of Agenda

. District Leadership Committee (DLC) Report
. Election - District Officers 2024-2025

. Review Fall 2023 Council Meeting Minutes

10. Presentation of Audit Committee Report

11. Presentation of the Profit and Loss Statement

12. Confirmation of the district executive committee’s action to fill vacancies
13. District Alignment 2024-2025

14. Reports from Senior District Officers

15. New Business

16. Announcements

17. Time and place of next meeting - TBD

18. Adjournment



CREDENTIALS REPORT

Clubs Eligible =

Quorum (1/3 of Clubs Eligible x 2) = X2 =

(Presidents & Vice Presidents Education represented)

District Executive Committee Members represented =

Total Ballots Available =

Quorum No Quorum




District 5 Leadership Committee Report

e 21 April 2024
Y SamaN ;
TOASTMASTERS

INTERNATIONAL

4

In accordance with Article XI, Section (b) of the District Administrative Bylaws and in
compliance with Protocol 9.0 of the Toastmasters International Governing Documents, the
District 5 Leadership Committee places into nomination the following candidates for the
2024-2025 district elective offices:

District Director Division Director
» Alex Shadpour, DTM e Central
. . P Lisa Saliers, DTM

Program Quality Director & Eastarn
» Mindi Davis, DTM P No declared candidates
» Shriram HR, DTM e Northern
» Niko Podimatis, DTM P No declared candidates

. e Southern
Club Growth Director > Liz Choi, DTM
» Alberto Alvarado, DTM » Regina Fernandez, DTM
» Sureal Sparx, DTM e Western

P No declared candidates

The 2024 District 5 Leadership Committee consisted of:
» Eileen Hope, DTM PDG
» Gail Lover, DTM PDG
P Charley Patton, DTM PRA (Chair)

The Chair thanks the committee members for their diligence and continued service to the
district.

Faithfully submitted,

7 O o A

Charley Patton, DTM PRA, District 5 Leadership Committee Chair

District 5 « Where Leaders Are Made
www.d5tm.org Q_




Time

Fall Business Meeting Minutes:

District 5 September 22, 2023

Speaker

Description

7:00 PM | Meeting Called to Order/Welcome Sujata Yellaepeddi, DD
Reading of District Mission (Volunteer) Niko Podimatis, CGD
Certification of Quorum — Quorum met Joyce Persichilli, IPDD
Adoption of Agenda — There are no objections, the agenda was adopted as presented Sujata Yellaepeddi, DD
Spring 2023 Council Meeting Minutes — Adopted as corrected Sujata Yellaepeddi, DD
Finance Manager Report Joyce Persichilli, FM
Presentation of Audit Committee Report (2022-2023 Year-End Audit) Sujata Yellaepeddi, DD
Adoption of District Budget — Approved as corrected Joyce Persichilli, FM
Reports from Senior District Officers: Finance Manager, Public Relations Manager, Club | Sujata Yellaepeddi, DD
Growth Director, Program Quality Director
New Business Sujata Yellaepeddi, DD

- Contest Format: Contests for 2023-24 will be in Hybrid format
- Confirmation of Appointed Positions & Fill Vacancies: Adopted
Announcements Sujata Yellaepeddi, DD
Next District Council Meeting - TBD
Adoption of District Budget — Approved as corrected Joyce Persichilli, FM
822 pm | Adjournment Sujata Yellaepeddi, DD

Respectfully submitted by,
Eileen Hope, Administration Manager
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i TOASTMASTERS

District Director Report
: Sujata Yellaepeddi, DTM

5/7/2024

Hello everyone, I would like to remind everyone of our vision for our term “Let’s Thrive Together”

A few key points to share today:

1. I super excited to see 2 new clubs added to District 5 — Gowan Toastmasters & Balfour
Beatty Toastmasters.As I look at our District Dashboard, I see that we have 96 paid clubs.
We still have 2 months to go and I believe there is still time to make a difference. Lets work
together and make District 5 thrive.

2. We have our elections coming up on May 17. Please ensure the club representatives(
President & VPE) are present for the voting especially for the clubs moving divisions.

3. We are all sold out for the May 18 spring conference. I am looking forward to having a great
conference.

Moving forward your talking points with your clubs should always be the club’s DCP Report.
Always end your email or phone conversation with where the club is with their DCP goals, club
and member incentives and resources to help the club meet their DCP goals. We only have 4
more months to the finish line lets support our clubs to become distinguished.

District Director Report | District 5, Toastmasters International | e-mail: dd@d5tm.org | www.d5tm.org Ql
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Club Growth Director Report
Niko Podimatis, DTM

05.10.24 - items that you are currently working on/planning

Membership Renewal Submission Report MAY

».-10.05% Growth

Base To Date

4,508 4,055

Distinguished
4,554
Select Distinguished

4,644
President's Distinguished

PRI LA
‘Smedley Distinguished

iages L

Club Renewal Report

+.-13.79% Growth
Paid Clubs

Base To Date

116 100

Distinguished
116
Select Distinguished
17
President's Distinguished

New Clubs

Distinguished District = 4554 /// Variance -499 membership payments
Keep encouraging members in your clubs to submit their payments

We have two more months to find 500 people who are committed to their growth
and development

107 Active Clubs in D5

4 - Low Minimum Not Yet Met
W-13 /I/ Triton Toastmasters
S-12 /// Cal State Club

C-30 /Il Laughmasters

E-4 /// Real Orators

3 - Renewals Not here
N-18 /// ATEC Toastmasters
N-24 /// Drive Thru Speakers
W-8 /[ Marsh & McLennan

Eastern A2 - Gowan Toastmasters

Central A27 - Balfour Beatty (Paperwork being evaluated by TI)

Club Growth Director Report | District 5, Toastmasters International | e-mail: cgd@dStm.org | www.d5tm.org



| TOASTMASTERS |

Public Relations Manager Report
Jinlu Yu, DTM

May 14, 2023

Helped post District events on Social Media. Also helped clubs post open houses and special events on
District Social Media, like Career Builders Toastmasters Club, Voyagers Toastmasters, etc.

Do you know District 5 have 9 Social Media accounts which are available on d5tm.org homepage? We
can help all clubs promote their open house and special events. We can also add club VPPR as an
event organizer in District Meetup group so that you can create events for your club meetings and
open houses. Reach out to prm@d5tm.org.

ACEBOOK GROUP

NSTAGRAM

il

[

Public Relations Manager Report | District 5, Toastmasters International | e-mail: prm@d5tm.org | www.d5tm.org
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| TOASTMASTERS

L NrEAroaL Finance Manager Report
: Joyce Persichilli, DTM PRA IPDD

May 10, 2024

District Reserve/Local Bank Account

Balance of the April District Reserve is $48,787.73

-$11896.31 (25% retention at year end - June 30, 2024)

-$15000.00 Request for funds — wire transfer from District Reserve Account
$21891.42 Balance

Local Account at Frontwave Credit Union as of May 10, 2024 shows a balance of $16,409.88
$21891.42 Tl District Reserve

$16409.88 Local Frontwave Acct

$38301.30

Balance in local Frontwave Account will be used to pay expenses for D5 Spring Conference and other misc
expenses owed to DEC Members.

Respectfully submitted,

Joyce Persichilli
Finance Manager

| 2~

Finance Manger Report | District 5, Toastmasters International | e-mail: dd@d5tm.org | www.d5tm.org



