District Leader
Biographical Information

Candidate’s Name: Mindi Davis

Candidate’s Office: PQD District Number:§ 5

Toastmasters member since: | 2014

Ed ucation:

I have a BSBM plus a PhD in the School of Hard Knocks.

Toastmasters offices held and terms of service:

I've been an Area Director and Division Director twice. Currently | serve as a Central Division
| Director.

Toastmasters honors and recognition:

' lachieved my DTM in 2017. At that time | also received a Tnple Crown

Relevant work experience and how it reiates to Toastmasters and your role as a District leader:

: The past 5 years | worked as a REALTOR®. This taught me how to use multlple channels to follow up with people |

| spent 2 years as an American Red Cross Chairman of station in Japan. | also served 2 years as a PTA President. In
both positions | was responsible for fundraising and managing hundreds of volunteers. It taught me how to inspire and
 motivate

What experience do you have in strategic planning?

In addition to previous endeavors, | am a retired Navy wife with 2 now adult kids. Both were born |
- premature. One is Autistic and currently lives in a group home. We moved every 2 1/2 yrs. | had to
' implement strategies to move, work within the special needs systems of each new school district. |

What experience do you have in the area of finance?

' Besides fundraising, | also applied and received 3 grants totaling more than $30K for the school |
' was PTA President for.
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What experience do you have in developing procedures?
' One thing the Navy taught me is that | am replaceable and if | am a good leader, [ will provide the knowledge,
encouragement, and resources to recruit my replacement. | see huge opportunities to streamline COT, begin recruiting |
' people for leadership roles now for next year, and implement current channels to increase education awards in clubs
not participating in the DCP

What lessons did you learn from previous leadership positions?

- Most importantly you cannot demand a volunteer to do anything. You must understand their whys
and inspire them to grow. There are many ways to recognize people, but it must be more than once
| ayear with a plaque or trophy :

Why do you want to serve as a District leader?

. | am retired and now have and the time to dedicate to the position. | also feel | owe it to the District |
' to dedicate my time. | am also shocked at its current state. | know | can work with other leaders to
' make D5TM vibrant again as we move forward post pandemic.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Please see my attached plan

Additional information about yourself:
llove to write. |love to travel. |1 am happily married to my Tom more than 30 years. | believe its important to have a
~plan and pivot as necessary to achieve the objective. | believe in Kaizen- the Japanese belief in continuous

| improvement. | believe the idea of perfection prevents people from taking action. Just do
it
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Candidate’s Name: Shriram HR

Candidate’s Office: | BivisiomBirester /ijqmm\&\mh 12/, Bnactm District Number:% 5

Toastmasters member since: | Jan 2022

Education: B

DL5

Toastmasters offices held and terms of service:
' Charter President

' Area Director

' Division Director

Toastmasters honors and recognition:

- Club extension citation

' Presidents Distinguished Club
' Select Distinguished AD
Youngest AD & DvD

Relevant work experience and hovv it relates to Toastmasters and your role as a District leader:
' As Student Council President, you oversee the overall functioning and effectiveness of student actlvmes akinto
ensuring quality programming in Toastmasters. Both roles require leadership, communication skills, and the ability to
foster a supportive environment for growth and development. You guide members towards achieving their goals and

' strive to maintain high standards of excellence. Both positions involve coordinating events, managing resources, and
providing constructive feedback to enhance performance.

What experience do you have in strategic planning?

i As Student Council President, strategic planning involves settmg clear goals and priorities for the council's initiatives. It

| requires analyzing student needs, resources, and potential challenges to develop effective strategies. Crafting long-term |
| visions and short-term action plans are essential to drive impactful changes and enhance student experiences. Effective |
| communication and collaboration with council members are vital in executing these plans efficiently and adapting to
unforeseen circumstances.

What experience do you have in the area of finance?

' As Student Council Presrdent you oversee budget allocation for events, clubs, and initiatives, ensuring fiscal

- responsibility. You liaise with administration to manage funds transparently and advocate for financial support for

' student projects. Your leadership drives financial decision-making to enhance student experiences within budgetary
| constraints. | have managed a P&L of more than $25,000 in a FY
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What experience do you have in developing procedures?

1. The student council president facilitates open discussions among members to gather diverse perspectives on procedural needs.
| 2. They lead brainstorming sessions to identify potential areas for improvement and efficiency in school operations.
. 3. The president collaborates with relevant stakeholders, such as teachers and administrators, to ensure proposed procedures align with school policies.
. 4. They oversee the drafting and refinement of procedural documents, incorporating feedback from the council and other stakeholders.
5. Finally, the president communicates finalized procedures to the student body, fostering transparency and understanding throughout the school community.

What lessons did you learn from previous leadership positions?

| 1. As a college president, | learned the importance of vision and strategic planning, setting clear goals and rallying the community towards a common purpose.

| 2. Serving as an area director in Toastmasters honed my skills in communication and delegation, fostering collaboration among diverse teams to achieve shared objectives.

| 3. In my role as a division director in Toastmasters, | developed adeptness in managing complexity, navigating challenges, and inspiring excellence across multiple clubs and districts.
| 4, These experiences taught me the value of empathy and active listening, understanding the needs and aspirations of those | lead to empower them effectively.

| 5. Effective leadership requires adaptability and resilience, as | encountered unexpected obstacles and learned to pivot strategies while staying focused on overarching objectives.

| 6. Overall, these roles instilled in me a deep appreciation for servant leadership, prioritizing the growth and success of others as the cornerstone of effective leadership.

Why do you want to serve as a District leader?

i 1. Serving as a district leader in Toastmasters allows me to give back to a community that has empowered my personal and professional growth.
2. | aspire to inspire and mentor others on their journey of self-improvement and communication excellence.
3. By taking on this leadership role, | can contribute to the development of effective communication and leadership skills within my district.
4. Ultimately, | am driven by a passion for helping others unleash their full potential and achieve success in both their personal and professional lives.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

;‘fﬁé"major objectivés of the District mission typically revolve around supporting clubs, enhancing

. member experience, and promoting Toastmasters' educational programs. | would work towards
achieving these objectives by fostering collaboration among clubs, providing resources for member
development, and actively promoting Toastmasters events and initiatives within the district.

Additional information about yourself:
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District Leader
Biographical Information

Candidate’s Name: | | /V_‘L'/qy F&’DJZMH'Tﬁg

Candidate’s Office: | [RGB RA/MN. CRUALLT Y DOLLETZ/2. | DistictNumber) 5

Toastmasters member since: j‘,q-f\/ 2019

Education:

Bh TN BUSHIESS WIREKETING FRorvt SDEA
AN BN PScHoLP6Y 1 SOCTOLELY

Toastmasters offices held and terms of service:

GUB GROWTH OTRECTOR (23 ~24
SOUTHERN DreTstonN DIRECTOA ‘2223
AREA DPLEBECTER- 20 —272

Toastmasters honors and recognition:

[PANASS
SPECTOENTS DLSTTNCUTSH «ouTHERN DyVrston DIRECTOR.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

< s AN CUenT PUNNER BY TRADE & THE PRD> roLe
ceeLs lTke AT OF CLORDTVATEANC. BOEATS /TRAFVTAGS
5o THAT oOUe mer WBCRSHFF cAN SUCEEED FN THEFR- ROLE &
TEDUCATEOVY L JOURNE Y

What experience do you have in strategic planning?

wieN PMVENG AN EUENT YA HWE TO DO A PRETTY coMPREENSTUE
CoanN  CF KA FT  WOULD THEE o ACCOMPIESH 24T FAEA . THEN
TOENTEEY STErS NECESSAY To BRING ALL CPUPONENVTS TOGCETHER

AL WHTLE WoRENG  AGATAVST AN ENEZ- cOUNTING CLOCK. .

What experience do you have in the area of finance?

BCOKKEEPER foR THE BUSIANESS T MANAGE , OUARTYARD |
PersonNAL BUDTET SroTer .
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What experience do you have in developing procedures?
WE WAE CREARTED SYSTEMS F£o COMPETING CLERTATN TASES
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In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
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