
Maximizing the Impact of Area Directors' Club Visit Reports
Are you an Area Director looking to sharpen your leadership skills and make a real 
impact on your clubs? Join us for an interactive training session where you'll learn 

how to transform your club visit reports into powerful tools for driving club success 
and supporting district goals. This comprehensive session will cover:

• The importance of club visit reports and their role in improving club quality and 
performance.

• A breakdown of the key components of an effective report, with tips on what to 
look for during your visits.

• Best practices for preparing, conducting, and following up on club visits to foster 
engagement and growth.

• Solutions to common challenges Area Directors face, and how to overcome them 

with confidence.
• How club visit reports directly contribute to achieving Distinguished Club 

Program (DCP) goals.

By the end of this session, you’ll have actionable insights and strategies to elevate 

your club visit reports, foster stronger relationships, and help your clubs thrive. 
Don’t miss this opportunity to enhance your leadership and drive lasting results in 

your district!

Landon Alchikh is a multifaceted leader, Marine 

veteran, personal fitness trainer, and CEO of 

SchizoPhrenia Care Project. A distinguished 

author of seven books, including the thought-

provoking Am I Worthy, he explores themes of 

self-worth and personal growth through 

storytelling. Since joining Toastmasters in July 

2018, Landon has not only honed his public 

speaking and leadership skills but also found 

confidence in being heard and understood, 

following a decade of personal development after 

overcoming sexual trauma. He has served in 

every club officer role, competed three times in 

the International Speech Contest, and held 

leadership positions as an Area Director, 

Southern Division and Western Division Director, 

Club Coach, Mentor and Sponsor, and Distinguished Toastmaster. As one of the District’s 

Pathways guru and a mentor to many, Landon exemplifies the phrase "you get out of it what you 

put into it," and "lead by example." His favorite aspect of Toastmasters, beyond the incredible 

networking, is the opportunity to continuously develop communication and leadership skills in a 

supportive environment. Through his work as a speaker, author, and educator, he inspires others 

to embrace their inherent value and reach their fullest potential.
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