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District 5​
Credentials Committee Report 

 
 
 
 
 
 
Clubs Eligible ​                           __________ x 2 =   _______________ 
 
Quorum ​                       Clubs eligible x 1/3 =   _______________ 

 
                                                                       ​ _______________ 

 
Presidents & Vice Presidents Education Represented ​ =   _______________ 
 
District Executive Committee Members Represented ​ =   _______________ 
 
Total Ballots Available ​ =   _______________ 
 
Majority (50% of the Total Ballots Available + 1) ​ =   _______________ 
 
 
 
 

DEBATE/DISCUSSION 
1.​ Only delegates are allowed to speak. Delegates use raised hand, address the chair, wait for recognition, and 

provide name, club, and purpose. 
2.​ ​The debate will be limited to 2 minutes for each speaker, 10 minutes for each question. No delegate may speak 

more than twice on the same subject until everyone is given an opportunity to speak within the time limit. The 
chair will signal the expiration of the allotted time. 

3.​ Members other than delegates may speak to a question by permission of the assembly. 
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District 5​
District Council Meeting  

April 17th, 2026 

 

 

Call to Order/Welcome: Sureal Sparx, DTM, District Director 

Mission of the District: We build new clubs and support all clubs in achieving excellence. 

 
1.​ Certification of Quorum  
2.​ Voting procedure and Meeting Rules Presentation 
3.​ Adoption of Spring 2026 Business Meeting Agenda 
4.​ Adoption of Fall 2025 Business Meeting Minutes 
5.​ Report from the District Leadership Committee Chair 
6.​ Mid-Year Audit Committee Report Presentation 
7.​ Profit & Loss Statement Presentation 
8.​ Reports from District Managers & Trio Directors 

a.​ Finance Manager 
b.​ Public Relations Manager Report 
c.​ Club Growth Report 
d.​ Program Quality Director 
e.​ District Director 

9.​ Unfinished Business 
10.​New Business 
11.​Announcements 
12.​Time and place of next District Council Meeting – TBD 
13.​Adjournment 
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DISTRICT 5​
BUSINESS MEETING MINUTES​

September 26, 2025 

 

Time Description Speaker 

7:00 PM Meeting called to Order/Welcome Sureal Sparx, DTM, DD 

 Reading of the District Mission 
“We build new clubs and support all clubs in achieving excellence.” 

Sureal Sparx, DTM, DD 

7:04 PM Credentials Committee Report 
Adopted with amendments:  

1.​ The placeholder number "32" in the packet was replaced with 105 
(Clubs Eligible).  

2.​ Quorum (1/3 of eligible clubs x 2) was established at 70. With 53 club 
officers and 21 DEC members, total ballots available were 74.  

3.​ Simple majority (50% + 1) was set at 38. ​  

Sureal Sparx, DTM, DD (for CJ Frey, 
DTM, PDD) 
 

7:07 PM  Presentation of Meeting Rules 
Meeting rules were reviewed with those in attendance by District 
Parliamentarian, Gail Lover, DTM, PDG. No objection. 

Gail Lover, DTM, PDG 
Parliamentarian 

7:11 PM  Adoption of the 2025 District Council Meeting Agenda 
Adopted as presented.  

Sureal Sparx, DTM, DD 

 Adoption of Spring 2025 Business Meeting Minutes 
Adopted as presented. 

Sureal Sparx, DTM, DD 

 2024-2025 Year-End Audit Report 
Amended/Not Adopted: The report was noted as “in process” and not yet 
completed; it will be presented to the District Executive Committee for approval 
before December 1, 2025. 

Sureal Sparx, DTM, DD 

7:14 PM Presentation of District Budget 
Reviewed projected revenue of $54,450 and the goal to break even by June 30, 
2026. Clarification was provided that the full budget was sent via separate 
email and shared in the Zoom chat during the meeting. ​  

Sujata Yellaepeddi, DTM, Finance 
Manager 

7:20 PM Confirmation of Appointed Positions & Filled Vacancies 
Adopted as presented. Included confirmation of Sujata Yellaepeddi as Finance 
Manager and various Area Directors, with Western Division Area 13 remaining 
vacant. 

Sureal Sparx, DTM, DD 

7:21 PM Reports from Senior District Officers 
●​ Finance Manager; Public Relations Manager; Club Growth; Program 

Quality Director; District Director 
The council voted to dispense with oral reports as they were available on the 
district website and sent via email. Files also provided during the meeting. 

Sureal Sparx, DTM, DD 
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DISTRICT 5​
BUSINESS MEETING MINUTES (CONTINUED)​

September 26, 2025 
 

7:25 PM Adoption of District Budget 
Adopted pending final approval from the Toastmasters International Finance 
Department ​  

Sureal Sparx, DTM, DD 

 Unfinished Business 
None 

Sureal Sparx, DTM, DD 

 New Business 
None 

Sureal Sparx, DTM, DD 

7:28 PM  Announcements 
●​ Club Success Plan deadline (Sept 30),  
●​ Area Speech Contests (Oct/Nov), and  
●​ The first-ever Club Expo scheduled for November 8.​  

Sureal Sparx, DTM, DD 

 Time and place of next District Council Meeting – TBD Sureal Sparx, DTM, DD 

 Discussion 
●​ District Realignment/Merger (Information only): Details provided 

regarding the July 1, 2026, merger with Founders District. A transition 
team led by a committee chair is currently establishing guidelines for 
the integration of all divisions. 

Sureal Sparx, DTM, DD and 
Johnny Gogue, SDD 

7:37 PM Adjournment Sureal Sparx, DTM, DD 
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District 5 
AGENDA MEETING OF THE DISTRICT COUNCIL​

April 17, 2026 
 

Time Description Speaker 

7:00 PM Meeting called to Order/Welcome Sureal Sparx, DTM, DD 

  Reading of the District Mission 
“We build new clubs and support all clubs in achieving excellence.” 

Sureal Sparx, DTM, DD 

  Credentials Committee Report CJ Frey, DTM, PDD 

  Presentation of Meeting Rules Gail Lover, DTM, PDG 
Parliamentarian 

  Adoption of the 2026 Spring District Council Business Meeting 
Agenda 

Sureal Sparx, DTM, DD 

  Adoption of the 2025 Fall District Council Business Meeting 
Minutes 

Sureal Sparx, DTM, DD 

  District Leadership Committee Report Joyce Persichilli, DTM, PRA 

  2025-2026 Audit Committee Report Joyce Persichilli, DTM, PRA 

  Presentation of Profit & Loss Statement Sujata Yellaepeddi, DTM, 
PDD 

  Reports from Senior District Officers 
a. ​ Finance Manager 
b. ​ Public Relations Manager 
c. ​ Club Growth 
d. ​ Program Quality Director 
e. ​ District Director 

Sureal Sparx, DTM, DD 

  Unfinished Business Sureal Sparx, DTM, DD 

  New Business Sureal Sparx, DTM, DD 

  Announcements Sureal Sparx, DTM, DD 

  Time and place of next District Council Meeting – TBD Sureal Sparx, DTM, DD 

  Adjournment Sureal Sparx, DTM, DD 
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District 5​
District Leadership Committee Report Update 

April 17, 2026 

  
 
In accordance with Article XI, Section (b) of the District Administrative Bylaws and in 
compliance with Protocol 9.0 of the Toastmasters International Governing Documents, 
the District Leadership Committee submitted its report on March 31, 2026 to Don 
Griffith, DTM, PID, the Group 2 Chair for the upcoming merger for Founder’s District, 
District 5 Toastmasters and District 100 (Division S). 
 
Below you will find the remaining timeline for the merger. 
 

DLC Report 
Submission 
6 wks prior 

Group Chair Sends 
DLC Report & Bios 
and Alignment to 
District Council 

30 days prior 

Earliest Date to Post 
Candidate 
Showcase 

1 wk prior to Joint 
Business Meeting 

Floor Candidates 
Intent to run Sent 

to Group Chair 
1 wk prior prior to 

Joint Business 
Meeting 

Joint Business 
Meeting 

(Founder’s, D5, 
and D100) 

04.02.2026 04.14.2026 05.07.2026 05.07.2026 
Thursday 

05.14.2026 
6:30 pm PDT 

 
 
The Chair thanks the committee members for their diligence and continued service to the districts 
involved. 
 
Respectfully submitted, 
 
Joyce Persichilli, DTM, PRA 
District Leadership Committee Chair 
2026-2027 
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District 5​
Mid-Year Audit Report 

 
 
April 17, 2026 
Mid-year Audit Committee Report 
 
The 2025-2026 District 5 Audit Committee composed of Joyce Persichilli, DTM, PRA, Karen Crabtree, 
DTM and Hugh Rothman, PM4. 
 
We are in the process of completing the review of the financial records for the first six months of the 
2025-2026 District 5 Toastmaster Year. It is a Toastmaster International requirement that the Audit 
Committee Fiduciary duties include measuring the district’s financial health, and ensuring the 
Mid-year Audit Reports accurately reflect the district’s income and expenses. 

The intent of this report is to provide additional information not contained in the District 5 Mid-year 
Audit Report that is being prepared, reviewed, signed, and submitted to Toastmasters International. 
As part of a successful audit, recommendations are made to help the district improve its financial 
management and to lay the groundwork for future audits. It is in this spirit that this Audit Committee 
makes recommendations that ensure compliance with the requirements of District Audits established 
by Toastmasters International. 

1) Debit Card Management and Accounting​
Improvements are needed in the management and accounting of debit card transactions. 

Of the months reviewed (July through December), a few of the months raised specific concerns: 

A.​ One personal transaction was identified. This charge must be reimbursed to the district. 
B.​ Several charges did not include supporting documentation. 
C.​ It was brought to the Committee’s attention that revenue from certain events may not have 

been submitted to the Finance Manager for deposit into the district’s local bank account. 
Clarification is needed to determine whether this occurred. 

Recommendations 

●​ Greater care must be taken to ensure timely submission of debit card receipts, including clear 
documentation detailing the purpose of each expense. This will strengthen oversight of District 
5 funds and improve the accuracy and reliability of financial reporting. 

●​ If required documentation is not provided to the Finance Manager in a timely manner, access 
to the district debit card should be suspended until the matter is resolved. 

●​ Any outstanding questions regarding revenue not submitted to the Finance Manager should be 
reviewed and resolved within the next 30 days. 
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District 5​
Mid-Year Audit Report (CONTINUED) 

 

Summary 

Overall, the Audit Committee finds that the district’s financial records adequately represent the 
financial position of District 5. The Committee encourages District leadership to implement the 
recommendations outlined in this report to strengthen internal controls and financial management 
practices. 

This concludes the Mid-Year Audit Committee Report. 

Very sincerely, 

Joyce Persichilli 

Joyce Persichilli, DTM, PRA​
Audit Committee Chair 2025-2026 
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District 5​
Profit & Loss Statement 

 
 
 
P&L unavailable at the time of printing. 
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District 5​
Finance Manager 
Sujata Yellaepeddi, DTM 

 
April 5, 2026 
 
Local Bank Account/District Reserve Account 
 
Current status of our accounts  
 $   3,490.56 ​ Balance at local Frontwave Account 
 $ 18,717.84​ Balance of December District Reserve Account 
-$ 13,612.50 ​ 25% Retention for July 2026 
 $   8,596.27 ​ Total Available Funds 
 
 
January 2026 

Date Transaction 
Type 

Amount Description Comment 

3/30/2026 ACH $1,311.50 ZEFFY.com DEC Spring Conference 

3/25/2026 Debit -405.00 Constant Contact Monthly Constant Contact Charge 

3/23/2026 ACH  840.00 ZEFFY US ENTRY DEC Spring Conference 

3/20/2026 Debit  -216.98 AWARDS BY NAVAJO ENGRAV Contest Awards 

3/13/2026 Debit -108.49 AWARDS BY NAVAJO ENGRAV Contest Awards 

3/7/2026 Debit -180.35 Monthly Zoom purchase Monthly Zoom Expense 

3/5/2026 Debit -108.49  AWARDS BY NAVAJO ENGRAV Contest Awards 

 
 
*At the time of creation of this report, I am still missing a few food receipts. 
 
This will get us through to the next round of member renewals in March. 
 
 
Sujata Yellaepeddi, DTM, PDD 
Finance Manager 
2025-2026 
District 5 Toastmasters 
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District 5​
Public Relations Manager Report 

Tinotenda Dzikiti 

April 06,.2026 
 
Overview 
Over the past month, the focus has been on maintaining consistent communication across District 5 platforms, promoting 
key events, and highlighting member and club achievements. Efforts have been directed toward  increasing engagement, 
improving visibility, and supporting clubs with their promotional needs. 
 
Key Activities (March – April) 

●​ Promoted major district events including Spring Conference, Club Expo, COT, and Division Contests 
●​ Published contest results across multiple divisions (Eastern, Northern, Western) 
●​ Supported clubs by advertising Open Houses, anniversaries, and special events 
●​ Created high-impact, engaging social media posts to boost attendance and awareness 
●​ Maintained consistent posting schedule across District 5 social platforms 
●​ Collaborated with District leaders and event organizers to ensure timely communication 
●​ Highlighted member achievements and district milestones to strengthen community engagement 

 
Impact 

●​ Improved visibility of District 5 events and initiatives 
●​ Increased engagement on social media platforms 
●​ Strengthened connection between district leadership, clubs, and members 
●​ Supported club growth efforts through consistent promotion of Open Houses and activities 

 
Focus Areas (April – June) 

●​ Continue strong promotion of remaining contests and District events 
●​ Increase use of visual content (flyers, short videos, highlights) for better engagement 
●​ Strengthen collaboration with Area and Division Directors for timely updates 
●​ Support promotion of club-level activities (Open Houses, membership drives) 
●​ Develop a more structured content calendar for consistency and planning 
●​ Highlight member stories and success journeys to build community connection 

 
Support Needed 

●​ Timely sharing of event details, flyers, and updates from District leaders 
●​ Increased contribution of content (photos, results, highlights) from Areas/Divisions 
●​ Access to standardized templates or design support for visual consistency 
●​ Potential PR support team or volunteers to scale content creation and scheduling 

 
Closing 
The PR function continues to play a key role in amplifying District 5’s impact. With continued collaboration and timely 
communication, we can further strengthen engagement, visibility, and overall district success heading into the final 
months of the term. 
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District 5​
Club Growth Report 

Jenn Dawson, DTM 

April 7, 2026 
CLUB BASE: 104 clubs ⥌ CURRENT: 102 clubs [SELECT DISTINGUISHED: 108 clubs] [6 clubs needed to charter] 
MEMBER PAYMENTS BASE: 3,857 ⥌ CURRENT: 3,368 [SELECT DISTINGUISHED: 3,973] [Need 605 payments] 
 

 Congratulations to these NEW CLUBS! 
Santee Toastmasters [Eastern Area 21]—21 charter members 

Onvida Health Toastmasters [Eastern Area 2]—28 charter members 

 

RENEWALS STATUS– 

RENEWALS NOT HERE (0 members renewed) [6] RED=Corporate Club payments 

Division  Area Club 

Central  5  Zero Ums Toastmasters Club 

Central  7  Professional Men’s Toastmasters Club 

Northern ​  3  Avista Technologies 

Southern ​  9 RICK Toastmasters 

Western  8 NAIOP San Diego Developing Leaders 

Western  17  Coastmasters 

Ineligible-Minimum requirement not met (1-3 members renewed) [2] 

Division  Area Club 

Central  7  ASML Toastmasters 

Central  7  Spectrum Speakers 
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District 5​
Club Growth Report (CONTINUED) 

Jenn Dawson, DTM 

Low-Minimum requirement not met (4-7 members renewed) [16] 

Division  Area Club 
Central  5 Generally Speaking 

Central  7 Century Toastmasters Club 

Central 10 Teredata Toastmasters 

Central 16 ImpacTeam 

Eastern 2 Yuma Sunsetters 

Eastern 4 Real Orators Toastmasters Club 

Eastern 20 Saturday Savants Club 

Eastern 21 PowerMasters 

Northern 3 San Marcos Discovery Toastmasters 

Northern 15 Frontwave Toastmasters Club 

Southern 1 Fred H Rohr Club 

Southern 12 Cal-State Club 

Southern 12 Loquacious Nooners 

Western 13 IREM San Diego Toastmasters 

Western 17 Becton’s Dynamic Blabbers 

Western 17 Aya Healthcare 
 

●​ Please, reach out to these Clubs about their Dues 
●​ Let CGD know what’s happening with these clubs 

UPCOMING EVENTS & CAMPAIGNS TO PROMOTE AT CLUB VISITS AND VIA EMAIL– 

OPEN HOUSE BLITZ & BEAT THE CLOCK 
●​ Spin the Wheel for the March OHB winner! 
●​ Check out District Incentives for OHB & Beat the Clock: May 1 - June 30 2026 

New Clubs in the Works— 

Prospective Club  Status Div  Prospective Club  Status Div 

Cookout Collective  Launch 03/17  W8  Scripps Research  Initial Contact  W 

Stillettos TM  Launch 04/30  W17   Neighborhood Health  Later this year  N 

Guild Mortgage  Ready to Launch  C     

Suja Life  Follow up  N  Atomically Speaking  Working on Return  W 

Alliant University   Follow up  C  Toast of The Valley  Working on Return  E 

OTHER LEADS: we need more! 
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District 5​
Club Growth Report (CONTINUED) 

Jenn Dawson, DTM 

Clubs Losing Meeting Space– 

Club Division  Area 

Innovative Speakers  Central 14 

Generally Speaking  Central 7 

Ideas for Meeting Locations: 
●​ Library Conference Rooms [check San Diego City Library System & San Diego County Library System] 
●​ Civic Center Community rooms [often available free to community members] 
●​ Community or Recreation centers 
●​ Local businesses [offer a club dues discount to employees who want to join] 
●​ We Work-type spaces [check if they have discounts for non-profits] 
●​ Restaurants [sometimes have private space and a minimum order] 
●​ Online via Zoom [Toastmasters has a discount of 50% off Zoom] 

IT’S IMPORTANT THE CLUB CONTINUES TO MEET–EVEN IF IT’S JUST ONLINE–UNTIL THEY FIND 
SPACE. THIS WAY THE MEMBERS DO NOT LOSE MOMENTUM. 

Ideas to Build Club Membership: 
●​ Hold Open Houses (with themes, maybe food, and well-run meetings) 
●​ Promote club on social media 
●​ Ask former members to return to meetings (especially to an open house) 
●​ Ask to speak about your club to communications classes at local colleges 
●​ Create a flier about your club, hand out at businesses, schools, speech contests 
●​ Choose any ideas from 116 Membership Growth Ideas 

Known Club Loss— 

Club Name Division  Area Reason 

Excelsior Toastmasters Central 5 Members decided to dissolve 

Geekmasters Western 8 Members decided to dissolve 

HP Inc. Toastmasters  Central 10 Company closing in San Diego 

Laughmasters Club #4727 Eastern 21 Members decided to dissolve 

~For Every Club Loss, We Must Create TWO New Clubs~ 
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District 5​
Program Quality Director 

Alberto Alvaredo, DTM 

Date: April 1st, 2026 

Current Performance & DCP Benchmarks 
District 5 is working toward its first "Distinguished District" status since 2015. The current breakdown of our 
101 clubs relative to Distinguished Club Program (DCP) goals is as follows: 

●​ Status Tiers: 
○​ Distinguished: 47 Clubs with 5+ goals (Current: 33 clubs have met this). 
○​ Select Distinguished: 52 Clubs with 5+ goals. 
○​ President’s Distinguished: 58 Clubs with 5+ goals. 

●​ The "Gap" Analysis: 
○​ 14 Clubs are only 1 goal away from reaching Distinguished status. 
○​ 11 Clubs currently require membership growth assistance to qualify for DCP recognition. 

Clubs to Watch (Near-Distinguished or Priority Support): 
●​ Fallbrook Village Toastmasters 
●​ Great Communicators Toastmasters Club 
●​ Turbo Toasters Club 
●​ Hardhats Club 
●​ Real Orators Toastmasters Club 
●​ Rancho Bernardo Toastmasters 
●​ Mission Valley Persuasive Speakers (MVPS) 
●​ Sweetwater Valley Toastmasters Club 3225 
●​ Toastmasters By Design 
●​ Vapor Trails Club 

Education & Training (COT2) 
●​ Successes: 83 clubs successfully trained 4 or more officers during Round 2. 
●​ Concerns: 18 clubs failed to send any officers to training this round (an increase from 14 clubs in 

Round 1). 

Strategic Objectives 
●​ Promote the Spring Conference!: April 25th, forward the district communication to your officers. 
●​ Ensure Leadership Continuity: Drive the timely completion of club elections and the submission of new 

officer slates to Toastmasters International. 
○​ It helps clubs keep the momentum and assists the district with future communication with the 

clubs when the alignment takes effect July 1st. 
●​ Bridge the DCP Gap: Provide targeted support to the 14 clubs that are one goal away from 

Distinguished status and the 11 clubs struggling with membership requirements. 
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District 5​
Program Quality Director (CONTINUED) 

Alberto Alvaredo, DTM 

 
●​ Boost Training Participation: Ensure incoming officers for the new program year attend summer 

training sessions to set a strong foundation for July 1. 
●​ Maximize Conference Attendance: Secure high registration for the Spring Conference on April 25, 

honoring its 89-year legacy as the final event of its kind for the district. 
●​ Retention & Recognition: Prioritize membership renewals and the immediate submission of 

educational achievements to ensure individual and club efforts are officially recorded. 
●​ Revitalize Club Culture: Encourage themed meetings and high-quality programming to enhance the 

member experience and drive engagement. 
●​ Please reach out to the PQD committee if clubs need training in base camp. 

○​ We have a team that is helping clubs with Basecamp management and Pathways trainings. 
 

[tbd]

April 17, 2026 I Spring Business Meeting I District 5, Toastmasters International | www.d5tm.org | 17 



 

District 5​
District Director 

Sureal Sparx, DTM 
 

April 7th, 2026 

 

Dear Leaders! 

   We are entering the final quarter of our Toastmasters year. Only three short months to the finish 
line!​
We’ve already reached key milestones, including the second renewal cycle and our first clubs 
becoming Distinguished. This now allows us to laser-focus our efforts where they are needed most. 
Let’s stay aligned, stay focused, and continue supporting our members every step of the way. 

If you feel challenged, please communicate with your team members! You will get the help and 
support that you need! Always feel free to contact me directly!  

--------------------​
KEEP IN MIND​
-------------------- 

We are all here because we decided to be part of the greatest organization on this planet! 

It doesn’t matter how long we have been Toastmasters members. 

We are all here to learn and grow. 

We are here to help and support each other on that journey. 

When called upon to do so, step up. When you need support, ask for help. 

We are MEMBERS TOGETHER! 

 

--------------------​
MARCH​

-------------------- 

   March was all about our Division-Level Speech Contests. From organizing and supporting the 
events to watching our members take the stage, we experienced the full range of emotions that make 
Toastmasters so impactful. Congratulations to all the Division Directors and their teams! Thank you 
all for an outstanding contest season, with record attendance week after week! Renewals are in. 
While the numbers show improvement from last year, we are for the time being short of our target. 
Let’s continue encouraging clubs to remind their members to renew if they haven’t done so already. 

-------------------- 
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District 5​
District Director (continued) 

Sureal Sparx, DTM 

Many clubs have made significant progress toward becoming Distinguished by completing 
additional DCP goals before April 3rd. Here are the numbers: 

As of February the 28th there were: 29 clubs with 5+ DCP goals accomplished, 10 clubs with 4 
DCP goals accomplished, and 13 clubs with 3 DCP goals accomplished. 

As of April the 2nd there were: 33 clubs with 5+ DCP goals accomplished, 14 clubs with 4 DCP 
goals accomplished, and 11 clubs with 3 DCP goals accomplished. 

DCP GOALS # of Clubs as of February 28th # of Clubs as of April 2nd 
5+ 29 33 
4 10 14 
3 13 11 

We are on a strong pace and we must keep the momentum going. If we want to support our members 
in achieving their goals, help our clubs thrive and become Distinguished, and enable our local 
community District 5 to finish the year historically strong as a Select Distinguished District, consistent 
daily action is essential. 

Continue showing up, taking action, and supporting our members by starting conversations, 
listening,and responding to their needs. 

--------------------​
OUR TOASTMASTERS YEAR’S GOAL (Deadline June 30th 2026)​

-------------------- 

Our goal for our community this Toastmasters year 2025-2026 is: 

Select Distinguished or better! 

The three metrics to keep focusing on and numbers we want to breakthrough: 

●​ Club Growth: 108 Clubs (as of this writing we have 102) 
●​ Distinguished Clubs: 52 Clubs with 5+ DCPs (as of this writing we have 33) 
●​ Membership Payments: 3973 (as of this writing we have 3368) 

Keep the main thing the main thing: As leaders, we are here to help and support members 
accomplish their goals on their journey of growth through Toastmasters. We know how well we are 
doing by looking at two metrics: A club’s membership growth and a club’s DCP goals achievements. 
When members are well supported, they use the educational program and they accomplish project 
levels. As a result, they accomplish DCPs for their club. If members are growing and enjoying their TM 
journey, it becomes attractive and infectious to other members to do the same. More guests show up 
and more guests end up becoming members. As a result, a club adds new members and grow in size. 
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District 5​
District Director (continued) 

Sureal Sparx, DTM 

--------------------​
ROAD TO DISTINGUISHED DIVISION / AREA BREAKDOWN APRIL 2026​

-------------------- 

The current goal is to have 50% of clubs in each area achieve at least 5 DCP goals by March 31st. ​
Here is the current status area by area: 

AREA 1 S - 75% (3 out of 4 clubs) AREA 12 S 40% (2 out of 5 clubs) 

AREA 2 E 0% (0 out of 5 clubs) AREA 13 W - 32% (2 out 6 clubs) 

AREA 3 N 0% (0 out of 5 clubs) AREA 14 C 60% (3 out of 5 clubs) 

AREA 4 E 60% (3 out of 5 clubs) AREA 15 N 32% (2 out of 6 clubs) 

AREA 5 C 16% (1 out 6 clubs) AREA 16 C - 40% (2 out 5 clubs) 

AREA 6 S - 75% (3 out of 4 clubs) AREA 17 W  40% (2 out of 5 clubs) 

AREA 7 C 16% (1 out 6 clubs) AREA 18 N 20% (1 out 5 clubs) 

AREA 8 W 0% (0 out of 6 clubs) AREA 19 W 0% (0 out of 5 clubs) 

AREA 9 S 50% (2 out of 4 clubs) AREA 20 E - 50% (2 out of 4 clubs) 

AREA 10 C 40% (2 out of 5 clubs) AREA 21 E 0% (0 out of 4 clubs) 

AREA 11 N 40% (2 out of 5 clubs)   

CONGRATS TO AREAS: 1, 6, 13, 16, 20 for increasing their 5+DCP Clubs number since the last DEC 
meeting. 

Percentage per Division of Areas having 50% Clubs with 5+ DCPs:​
C 20% of its Areas, E 50% of its Areas, N 0% of its Areas, S 75% of its Areas, W 0% of its Areas. 
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District 5​
District Director (continued) 

Sureal Sparx, DTM 

--------------------​
UPCOMING EVENTS​

-------------------- 

Membership Renewals 

District 5 Spring Business Meeting 

District 5 Spring Conference 

Your dedication and commitment to supporting our members in their growth journey is making a 
greater impact than you may realize. Stay steady! One breath at a time, one day at a time, one 
meeting at a time! 
We are on the road to Distinguished! Keep up the great work! 

When you fail, we fail!​
When you succeed, we succeed!​
We are Members Together! 

Sincerely,​
Sureal Sparx, DTM​
sureal@toastmasters7.org​
(619)708-1620 

--------------------​
COMMUNICATION PROTOCOL​
-------------------- 

Please feel free to reach out to me directly if you have any questions or concerns ​
and when you need help and support. 

EMAIL:​
My office hours for email review and response are mornings 6-7a.​
When you send me an email today, you should expect a response within 48h.​
If it is urgent, text me. 

TEXT:​
Feel free to text me anytime. 

CALL: 

Text me first to set up a call time. 

EMERGENCY:​
Call me.​  
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